MEETING NOTES FOR NEW COMMUNITY BUILDING TASK AND FINISH GROUP
MONDAY 11TH MAY

Peter Hammond began by running through the problems that his surveyor had found on visiting the building. The main problem was the electrics which could cost around £7,000.  Other problems were less significant and a full and detailed list will be drawn up with estimates. A worst case scenario was put at £10-15,000.
Peter went on to explain, after a meeting with Gerry Smith, that there are grants available, for example, money is available for After School Grants, £123,000 is in the pot. Richard Crone is also looking into possibilities. Peter felt it was worth applying for the grants even if in the end they weren’t needed or didn’t fit the bill.

Peter also reported that he hadn’t heard anything from Adult Learning.

Peter provided an estimate of operating costs and cash flow in the form of a detailed spread sheet.

Paul reported that he had spoken with Roland Franke,l generally, about the deal. He said Roland felt the Scouts need to brought into these discussions as the lease on the Scout building was running out in 10 to 12 years time. It was felt that this was certainly the case but that no discussions could take place until the building and land was purchased. Then we would need to look at drawing up a new lease from a commercial base with the Scouting organisation. 
Anthony reported that the VA maybe happy to offer £25,000 this year. Perhaps the Scouts could be asked to match this, as part of a long term lease, and by looking elsewhere in the form of grants, we could have the first year costs.

A discussion took place about the PWL and reserve. Mike reminded us that the reserve only needed to be met on the first year. It was felt that the most that could be asked for as a PWL was £300,000 ie the cost of the land and buildings. The consensus was that the refurbishments etc were better to be kept separate.
Peter reported that a letter has been sent from Roy Newland asking for the ECC to give their offer in writing to the Parish Council. Once this has been received Sue felt happy to go the Village for consultation, others agreed.

A discussion of the 3 main costs commenced:

Cost of Land and building                     £300,000       to be met by Public Works Loan

First Year including refurbishment     £50,000          to be raised
Running costs                                         £10,000          to be raised

It was felt that we all agreed in principle in purchasing the building and land – subject to village agreement.

Ways to communicate this to the Village was discussed. There needs to be an article in the Newsletter, a leaflet dropped to each house was also agreed and a meeting in the Village Hall. Anthony felt that the building should be for the use of the Village only, no outside agencies involved in the early stages, only as a last resort, determined by those running the centre in the future. All agreed.

Felt that even though we haven’t yet got the offer in writing that we should have in place the following : -

Action
1.Public consultation 

To take the form of a “Stand – Alone” Power Point meeting at Village Hall – proposed date 18th June, 2009, Sue Jones to check Hall availability, and, an A5 consultation leaflet outlining the plan and requesting any objections in writing, by a date to be decided. 
The Communications group to be asked to put together a leaflet to be distributed with the Village News, or shortly afterwards.
 A Power point presentation to be based around Mike Emmett’s hand out.

2. Letter to NALC

Sally to be asked to draft  a letter to NALC asking for approval to a PWL on the £300,000.
3. Valuation
Sue Jones to ask Hetheringtons to give a second valuation of the site.

4. Surveyors Report
Peter Hammond to provide a full report and estimates of work required, from his surveyor.
